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Context of School 

 

The Grange Community Primary School is slightly larger than average one and a half form entry inclusive 

community school in Banbury. We provide extended provision from 0745hrs to 1800hrs each day for our pupils 

and those from other local settings. Staff at The Grange have an expectation that all children will achieve 

regardless of circumstance and a culture of peer expertise and support amongst staff has been developed. We 

have high aspirations and ambitions for our children and we believe that no child should be left behind. We 

strongly believe that it is not about where you come from but your passion and thirst for knowledge, and your 

dedication and commitment to learning that make the difference between success and failure, and we are 

determined to ensure that our children are given every chance to realise their full potential. Pupil premium 

funding represents a significant proportion of our budget and we are committed to ensuring it is spent to 

maximum effect. 

 

We believe that one of the biggest barriers for children can be poverty of expectation and so are determined to 

create a climate that does not limit a child’s potential in any way. Our children will reach their maximum potential 

through high standards in teaching, learning and leadership. We will provide a caring, inclusive learning 

environment where everyone is valued and respected and prepare our children to become valuable members of 

the wider global community. 

 

Key facts 

 Our vision “To create a school community where every child participates, excels and takes pride in their 

achievements” reflects our high expectations of the whole school community. 

 

 As Ofsted (2013) noted, “The school is improving the attainment of pupils in receipt of the pupil   premium and 

reducing  the gap between them and other pupils in the school. In the 2012 Year 6 test results, this gap was about 

one third of a National Curriculum level in English and two thirds of a level in mathematics. Unvalidated data for 

2013 show that performance in mathematics is now very similar to that of other pupils. In reading, the attainment of 

all pupils, including those eligible for the pupil  premium, has risen by half a National Curriculum level compared to 

2012.” 

 

 As Ofsted (2013) noted, “Relationships are good. For example, newly arrived pupils from overseas who do not speak 

English are welcomed and supported well by staff to ensure they are involved in learning  in lessons. This shows that 

the school ensures all groups of pupils have an equal opportunity to learn and none is discriminated against.” 

 

 The Grange CP School is becoming increasingly popular in the local community, with the school now being a first 

school of choice and numbers of pupils are rising. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Recent Initiatives / Improvements: 

 

 Increased performance at KS2, KS1and EYFS 

 Increased percentages of children working at or above age related levels 

 Gap between key groups has been significantly narrowed 

 Much Improved phonics scores 

 Phase Leaders established across each phase (5/6, 3/4, 1/2) to continue to improve quality of teaching, 

ensure greater consistency in practice and expectations thus reducing any within school variance 

 An additional non-class based teacher delivering Reading Recovery 

 Earlier intervention in place in years 1/2, 3/4 and EYFS 

 Broader use of research to inform decision making and policy – Sutton Trust Toolkit interventions, within 

school variance. 

 Outstanding behaviour achieved through revision of whole school approach - introduction of “Caught 

Being Good” scheme and new behavior sanctions ladder 

 Wrap-Around-Care (Before and After School) started, catering for 16 pupils per sessions  

 New ICT infrastructure, including the use of laptops and tablets, allows ICT to be delivered in classes 

 New room (“The Orchard”) to facilitate 1:1and group nurture as well as improved teaching of 

individuals and small groups especially in reading with Reading Recovery Teacher. The Orchard supports 

teaching of reading and 1:1 / small group interventions and extensive new reading resources 

 Increased sports provision in school time through NOSSP and a new school sports coordinator 

 Introduction of MMS, Read, Write Inc Spelling Programme, Rising Stars Assessments in English, Maths and 

Science and new Science Teaching Materials and Resources.  

 Writing – Introduction of RWInc and Talk for Writing 

 A week’s training for Teaching Assistants. 

 

 



 

 
 

When making decisions about using pupil premium funding it is important to consider the context of the school and 

the subsequent challenges faced. Common barriers for FSM children can be less support at home, weak language 

and communication skills, lack of confidence, more frequent behaviour difficulties, and attendance and 

punctuality issues. There may also be complex family situations that prevent children from flourishing. The challenges 

are varied and there is no “one size fits all”. 

 

Our key objective in using the Pupil Premium Grant is to narrow the gap between pupil groups. As a school we 

have an improving track record of ensuring that pupils make good progress, but historically levels of attainment 

have been lower for FSM (eligible for free school meals) – this is also a national trend. Through targeted 

interventions we are working to eliminate barriers to learning and progress. For children who start school with low 

attainment on entry, our aim is to ensure that they make accelerated progress in order to reach age related 

expectations + as they move through the school. 

 

In addition to this we have identified some key principles (outlined below) which we believe will maximise the 

impact of our pupil premium spending. 

 

Key Principles 

 

Building Belief 

We will provide a culture where: 

 staff believe in ALL children 

 there are “no excuses” made for underperformance 

 staff adopt a “solution-focused” approach to overcoming barriers 

 staff support children to develop “growth” mindsets towards learning 

 

Analysing Data 

We will ensure that: 

 

 All staff are involved in the analysis of data so that they are fully aware of strengths and weaknesses across 

the school 

 We use research  (Such as the Sutton Trust Toolkit) to support us in determining the strategies that will be 

most effective 

 

Identification of Pupils 

We will ensure that: 

 ALL teaching staff and support staff are involved in analysis of data and identification of pupils 

 ALL staff are aware of who pupil premium and vulnerable children are 

 ALL  pupil  premium  children  benefit  from  the  funding,  not  just  those  who  are underperforming 

 Underachievement at all levels is targeted (not just lower attaining pupils) 

 Children’s individual needs are considered carefully so that we provide support for those children who 

could be doing “even better if…..” 

Objectives of Pupil Premium Spending 



Improving Day to Day Teaching 

We will continue to ensure that all children across the school receive good teaching, with increasing 

percentages of outstanding teaching achieved by using our team leaders to: 

 Set high expectations 

 Address any within-school variance 

 Ensure  consistent  implementation  of  the  non-negotiables,  e.g.  marking  and  guided reading 

 Share good practice within the school and draw on external expertise 

 Provide high quality CPD 

 Improve assessment through joint levelling and moderation 

 

Increasing learning time 

We will maximise the time children have to “catch up” through: 

 Continuing to improve attendance and punctuality 

 Providing earlier intervention (KS1 and EYFS) 

 Extended learning out of school hours in Wrap-Around-Care and Booster Sessions  

 

Individualising support 

“There’s no stigma attached to being in an intervention in this school. Everyone needs something, whatever that 

might be, and so they’re all getting something somewhere.” 

 

We will ensure that the additional support we provide is effective by: 

 Looking at the individual needs of each child and identifying their barriers to learning 

 Ensuring additional support staff and class teachers communicate regularly 

 Using Leaders in Learning to provide high quality interventions across their phases 

 Matching the skills of the support staff to the interventions they provide 

 Working with other agencies to bring in additional expertise 

 Providing extensive support for parents through our HSCLW 

o to develop their own skills ( English/Maths, ICT, Back to Work, Managing Money) 

o to support their children’s learning within the curriculum 

o to manage in times of crisis 

• Tailoring interventions to the needs of the child (e.g. Targeted maths revision sessions in the afternoons for 

children who struggle in the main lesson) 

• Recognising  and  building  on  children’s  strengths  to  further  boost  confidence   

 

Going the Extra Mile 

In our determination to ensure that ALL children succeed we recognise the need for and are    committed to 

providing completely individualised weekly intervention plans for set periods of time to support children in times of crisis. 

 



 
 

 

Number of pupils and pupil premium grant (PPG) received 

 

Total number of pupils on roll 

270 (July 2014) 

 

Total amount of PPG received 

£34202.00 

 

 

Nature of Support 2013/14 

Focus on Learning in the curriculum  

Focus on social, emotional and behaviour  

Focus on enrichment beyond the curriculum  

Focus on families / Community  

Curriculum Focus: 

Increase % of children working at age related expectations in reading, writing and maths 

Impact of PPG Grant Spending 

(See end of year evaluation) 

Funding Priorities 

In addition we are adopting a new whole school approach to supporting children in developing their skills as 

writers and will be focus on developing children’s speaking and communication skills to support this through the 

use of ICT – film making, web conferencing and podcasting. We want all children to be able to talk confidently 

about their learning, where they are and what they need to do to improve, so each child will have a mentoring 

session every term with their class teacher. 

 

We are determined to ensure that the percentage of children working at age related expectations 

and above increases, throughout the school, particularly in KS2. 

 

To increase parental engagement in learning, we are extending the support on offer for parents through skills 

sessions, training in the curriculum and through providing targeted parents’ meetings to support them in helping 

children at home. A range of courses and projects will be on offer through our HSCLW. We will also ensure crèche 

provision to increase attendance at events. 

 

The Governors have targeted the PPG to,  

a) Fund TA provision in every class during the morning for English and Maths and in the afternoons for targeted 

interventions. 

b) Fund appointment of 3 HLTAs to run Booster Groups and further interventions 

c) To fund nurture provision 4 times per week 

d) To run specific reading and spelling support for small groups and individual children where appropriate. 

e) To fund specific maths/catch up programme for LA children and boys writing and reading 

 

 



 

Year 

Group 

Item / 

Project 

Cost Objective Outcome 

5/6 Boosters LA £2000 Programme of revision for SATs Increased attainment in KS2 English 

and maths (Assessment Data) 

Year 6 (8); 

75% of pupils achieved L4+ in 

combined Maths  Reading and 

Writing  

88% of pupils achieved L4+ in 

Maths  above National Av 

100% of pupils achieved L4+ in 

Reading above National Av 

88% of pupils achieved L4+ in 

Writing above National Av 

88% of pupils achieved L4+ in SPaG 

above National Av 

Level 5 and 6 

provision – 

maths / 

English 

£2000 Drawing in expertise: 

Extended provision for 

higher attaining children 

Increased attainment at Level 6 

% of children achieving the higher L5 

and L6 higher than the national 

average 

Year 6 (8); 

38% of pupils achieved L5 in 

combined Maths  Reading and 

Writing  

50% of pupils achieved L5 in Maths  

above National Av 

50% of pupils achieved L5 in 

Reading above National Av 

50% of pupils achieved L5 in Writing 

above National Av 

50% of pupils achieved L5 in SPaG 

above National Av 

13% of pupil achieved L6 in Reading 

and SPaG 

One to one 

tuition 

£1000 Individualising support at all 

levels: Targeted support for 

children to address 

misconceptions, gaps and 

weaknesses 

Increased confidence (Discussion) 

Increased attainment in English 

and maths (Assessment Data see 

above) 

CLA pupils made expected/more 

than expected progress  

HSCLW £1000 Support children and families 

at home 

Increased confidence 

(Discussion) Increased 

attainment in English and maths 

(Assessment Data) 

Increased attendance – 1 pupil 

achieved 100% attendance in 

Terms 3,4,5 and 6 

CLA pupils achieved 100% 

attendance 

 

1:1 

Reading 

support 

£ 500 1:1 Reading intervention using 

RWI materials, Project X 

8 out of 8 children supported made 

progress in reading 

5 national curric sub levels=1 pupil 

4 national curric sub levels=1 pupil 

3 national curric sub levels=2 pupils 

2 national curric sub levels=1 pupil 

1 national curric sub levels=3 pupil 

Year 5 APS = 7 

Year 6 APS = 5  

 

 

 



 School 

Trips 

£1000 Pupils are included in all school 

trips and residential weeks. 

Extending school hours and 

building belief: Children 

offered residential place in 

multi-activity centre 

All pupils attended all trips and 

residential week. Increase self-

confidence. Greater 

independence 

Better team-working, collaborative 

skills. 

3/4 1:1 

Reading 

support 

£500 1:1 Reading intervention using 

RWI materials, Project X 

4 points progress for Year 3 FSM 

pupils in Reading 

3.33 points progress for Year 4 

FSM pupils in Reading 

Small group 

Mathemati

cs support 

using MMS 

& ECC 

materials 

£5000 Small group support for children in 

mathematics whose initial 

achievement is at least 2/3 level 

below age- related expectations 

4 points progress for Year 3 FSM 

pupils in Mathematics 

2 points progress for Year 4 FSM 

pupils in Mathematics 

2 service children made 

expected/more than expected 

progress in redaing, writing and 

maths 

 Small group 

support in 

class 

£5000 Small group targeted support 

in-class in all subjects, delivered 

by a support staff 

6 points progress in Reading, 4 points 

progress in Writing, and 6 points 

progress in Mathematics for 1 LAC in 

Y3 

 HSCLW £1000 Support children and families 

at home 

Increased confidence 

(Discussion) Increased 

attainment in English and maths 

(Assessment Data) 

Increased attendance of FSM 

pupils 

CLA pupil achieved 100% 

attendance 

1/2 1:1 Intensive 

Phonics 

support  

£5000 1:1 Reading intervention using 

RWI materials delivered by 

trained staff 

50% of children with 1:1 intensive 

phonics support passed the 

Year 1 Phonics Screening Check 

(1 out of 2 children) 63% 

nationally. 1005 of Year 2 re-

take children (12) achieved the 

expected standard against 66% 

national average. 

 
Update 

RWI 

resources 

£800 Continue to update and replenish all 

phonics materials 

No significant difference between % 

of FSM and non-FSM pupils passing the 

Y1 Phonics screening check, 89% of 

cohort achieved expected test scores 

– numbers of FSM pupils negligible 

 MMS £500 Implement MMS resources and 

build into lessons. Use for 

interventions. 

5 children altogether. Year 1 and 

Year 2 pupils made 4+ points in-year 

progress.  
 

 HSCLW £1000 Support children and families 

at home 

Increased confidence 

(Discussion) Increased 

attainment in English and maths 

(Assessment Data) 

Increased attendance 

EYFS Additional TA in 

EYFS 

£5000 Individualising support at all 

levels: Targeted for targeted 

children with significant SEN 

SEN children settle well and make 

good progress (Discussion, 

Observations and Assessment Data) 



Samsung Tablets £600 Extending resources and using 

ICT to raise attainment: 

5 ipads for EYFS to support 

English and Maths 

Increased % of children working at a 

good level of development in 

reading, writing and number 

 HSCLW £250 Support children and families 

at home 

Increased confidence 

(Discussion) Increased 

attainment and Good level of 

Development (Assessment Data) 

Increased attendance 



 

Year 

Group 

Item / 

Project 

Cost Objective Outcome 

Whole 

school 

Enrichment 

Activity 

£100.00 Aladdin Pantomime All PPG pupils engaged in writing 

project. (See APS in Writing for all year 

groups) 

 School 

Trips 

£1000 Pupils are included in all school 

trips and residential weeks. 

Extending school hours and 

building belief: Children offered 

residential place in multi-activity 

centre 

All pupils attended all trips and 

residential week. Increase self-

confidence. Greater 

independence 

Better team-working, collaborative 

skills. 

Laptop 

for FSM 

parents 

£400 Extending resources and using ICT 

to find employment and write CVs 

Parent offered position and in full-

time employment 

Developing 

children as 

Yo u ng  

L eaders 

£250 Building Belief and extending 

life skills: 

Extending opps for children to take 

a lead across the school.  

Children have a range of leadership 

responsibilities throughout the school 

 

Children take responsibility for 

leading their own learning and the 

learning of others. 

 

  MyMaths £150 Pupils are able to access 

homework support 

Pupils are motivated and engaged 

in mathematics 

 TOTAL:    

 

 

 

Total PPG received 

£34202.00 

 

Total PPG expenditure 

£34050.00 

 

PPG remaining 

£152.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Impact of Pupil Premium Spending 2013-14 

The school’s evaluation of its own performance is rigorous. Tracking of progress over time for each pupil is thorough, 

and so we can quickly identify any dips and develop sensible strategies and interventions to promote 

improvement. 

 

 A wide range of data is used – achievement data, pupils’ work, observations, learning walks, case 

studies, and staff, parent and pupil voice 

 Assessment  Data  is  collected  half  termly  so  that  the  impact  of  interventions  can  be monitored regularly 

 Assessments are closely moderated to ensure they are accurate 

 Teaching staff and support staff attend and contribute to pupil progress meetings each term and the 

identification of children is reviewed 

 Regular feedback about performance is given to children and parents 

 Interventions are adapted or changed if they are not working 

 Case-studies  are  used  to  evaluate  the  impact  of  pastoral  interventions,  such  as  on attendance and 

behaviour 

 A designated member of the Leaders in Learning Team maintains an overview of pupil premium spending 

 A governor is given responsibility for Pupil Premium 

 

We will use Raise Online, KS2 KS1, Phonics, EYFS Nexus (Local education authority data summary) as well as whole 

school data (using RM Integris) to evaluate impact in terms of attainment and progress. 

 

Children have made good progress across the school with majority of children working at or above age-related 

expectations. Termly tracking of progress enable the LiLT to intervene in the earliest possible time, and match 

pupils’ needs with specific provisions/ interventions. The Pupil Premium Grant also allowed the school to offer a 

range of curriculum enrichment activities which proved successful in developing children’s confidence, and in 

boosting self-esteem. The use of the Pupil Premium grant in subscribing to MyMaths for instance contributed to 

the consistently improving standards in mathematics. 

 

Investments in reading resulted to the Year 1 Phonics Screening Check outcomes to be above national 

average. Reading APS in KS1 is higher than national average. This is also true for end of Key Stage 2 outcomes 

where FSM pupils significantly outperformed their peers nationally in Reading, Writing, SPaG and Mathematics. 

Other Supporting Evidence of Impact 

 

Ofsted 2012: 

 The school is improving the attainment of pupils in receipt of the pupil premium and reducing the gap between 

them and other pupils in the school. In the 2012 Year 6 test results, this gap was about one third of a National 

Curriculum level in English and two thirds of a level in mathematics. Unvalidated data for 2013 show that 

performance in mathematics is now very similar to that of other pupils. In reading, the attainment of all pupils, 

including those eligible for the pupil premium, has risen by half a National Curriculum level compared to 2012. 

 RaiseOnline 2013: 

 FSM attendance is higher than the national average for % of sessions missed due to Overall Absence and the % 

Persistent absentees - absent for 15% or more sessions 

 

 
 


